Introducing InsideTrack On Demand
We're excited to offer InsideTrack On Demand, a new professional development workshop series designed to support faculty and staff in advancing student success.
These engaging workshops provide practical coaching strategies, evidence-based tools, and approaches that promote equity-centered student success. Workshops are facilitated by one of our certified trainers and can be requested for staff meetings, team training, department retreats, or other professional development opportunities.
Available Workshop Topics
Drivers of Motivation
Identify and strengthen student motivation to support persistence and success.
Summarize to Motivate
Help students connect their actions to their goals and values.
CLEAR Framework
Use the CLEAR framework to better understand and support students.
Action Planning
Build coaching skills that increase clarity, commitment, and follow-through.
GROW Model
Apply the GROW model to help students identify solutions and take action.
Prioritizing a Coaching Topic
Focus coaching conversations on the issues that matter most.
Understanding the Need
Use listening and coaching techniques to uncover student needs.
The Focus Wheel
Apply holistic assessment strategies to guide student-centered conversations.
Role & Transparency
Establish trust and clarity through transparent communication.
Healing-Centered Engagement
Use a strengths-based approach to support student well-being and growth.
Framing a Meeting
Structure coaching meetings to improve purpose, quality, and consistency.
Why Participate?
Whether you work directly with students or support student success initiatives, these workshops offer practical strategies to strengthen your work with students, foster student engagement, and support persistence.
Interested in scheduling a workshop for your team or department? 
Contact vdomina@columbiabasin.edu to learn more.

